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Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• When would you consider a stakeholder's involvement most effective?
o The involvement of external SH becomes more important, and that brings challenges also for
QA agencies to be considered in evaluations
o The QA agencies should not only check if the SH are formally involved / present, but also
which is the impact of their involvement
o Different regulations might be needed for different profiles / sectors in which the respective
HEI is acting
o In order to be effective, in the involvement of SH should be considered the mission of the HEI,
which is not related only to employability for example
o The SH involvement should not concentrate only on details – like certain disciplines present
or not in the curriculum, but primarily on the way in which SH involvement is considered at
strategic level
o As ESG are focused on L&T and less on research and the 3rd role of the HEI, these aspects are
not properly tackled in terms of SH involvement

Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• When would you consider a stakeholder's involvement most effective?
o Regular groups with each meetings are organized permanently
o More difficult to involve SH from outside the HE system, but nevertheless their
involvement is important so efforts should be made
o Based on legal provisions, but not only, mostly is developed at QA agency level starting
from the ESG, in cooperation with the SH
o Involve SH in the development process, not only implementation, when their opinions
can not be taken into consideration anymore
o Trust is very important – input is respected and used
o SH should clearly understand which is the importance of their involvement

Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• When would you consider a stakeholder's involvement most effective?
o Very difficult in case of employers
o In small countries is difficult to assure impartiality
o HEI should be encouraged to involve different categories of SH, and SH at their turn
should also be encouraged to participate through national level legislation (QA agencies
have a limited role)

Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• Which stakeholders do you consider as most relevant and why?
o All stakeholders have their degree of relevance, that might differ for different sectors
o In some cases SH with a different cultural background might have difficulties in sensing
the particularities of a specific situation
o Seeing different perspectives it has all the time an added values, every point of view
should be taken on board, with the condition to be genuine
o Very difficult to involve local level teaching staff or regular students for example, because
of their different understanding of QA matters, so is preferable to work with the
management, students unions, etc, because they are more knowledgeable on QA
o In each organizations, like for employers, should be identified the people that have the
necessary involvement in education matters

Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• Which stakeholders do you consider as most relevant and why?
o It might be considered to choose the right topic in which to involve the right SH, so their
contribution to be relevant
o Important differences might be seen between the same kind of SH but coming from
different fields
o Involvement of SH should not report only to their personal experience, they should have
a larger perspective on the HE sector or a specific matter, so to rely on data etc.
o We should make sure that the SH present in the panel are representative for all aspects
that have to be taken into consideration in case of a specific evaluation
o In case of employers we see a difference between big and small enterprises – ideally both
should be represented

Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• Should all stakeholders be selected/nominated and involved in the same way?
o It should be investigated in each national context if there are relevant organizations
acting in a specific field that could contribute to the selection
o Selected – personal involvement / nominated – view of the organization
o It should be find the way to attract the people which are interested to be involved
o Are very important for the impact of SH involvement, not only a formal presence

Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• Should all stakeholders be trained and/or briefed in the same way?
o Different categories of stakeholders should be trained together, in a specific field for example
o It is important to make sure that same concepts are shared
o Training is very important, for example in case of students, they become respected members
of the panel through the knowledge acquired
o Awareness raising is important
o QA can become a common language across sectors

Group A. The importance and role of different types
of stakeholders for the objectives of (E)QA in the EHEA
• What is the methodology to approach them in our communication, but also in
the way we prepare them for their involvement?
o Move to the SH environment, discuss with the staff also, not only management
o SH should understand which is their role, and see beyond their immediate interest

Group B. Nature, scope and degree of stakeholders involvement in
EQA. Ethical and professional implications of involving stakeholders
for the QA agencies
• Can or should all stakeholders be co-owners of an EQA system?
 The answer depends on the type of stakeholder and the EQA activity they are involved in.
o For instance, public stakeholders are usually included as co-owners in the design of EQA system.
o On the other hand, review panel members can be seen as co-owners in the implementation.

 Co-ownership brings the question of how to balance between the different objectives stakeholders may
have for their engagement.
o E.g. long-term (lifelong learning) vs. short term (employers’ needs)

o Particularly employability is seen as an important indicator, but this should not overrule other missions.
o Possible solutions:

 open dialogue between different stakeholders to express and explain better their different points of views
 Important to reflect if different views are necessarily contradicting and excluding each other.

Co-ownership does not imply that all stakeholders have the same expectations but that they co-own the
EQA system from their point of view.

 Co-ownership is something to work towards but not all systems are there yet.

Group B. Nature, scope and degree of stakeholders involvement in
EQA. Ethical and professional implications of involving stakeholders
for the QA agencies
• Are there essential differences between stakeholders' involvement in an EQA
system, in the governance and work of QA Agencies, and review panels?
 Two level representation:
o in the agency’s governance there are usually representatives of stakeholder bodies (e.g. students’ and teachers’
unions and professional bodies) but not all stakeholders can be expected to be represented.
o However, evaluation panels should include all stakeholder perspectives which are necessary for the respective
institution/programme

 Identifying the necessary stakeholders for panels is a challenge, especially civil society representatives.
 Employers’ are also a challenging category to involve as they often do not have time to participate in timeconsuming evaluations
 Possible solutions:
o Invite stakeholders to formulate their expectations and explain what benefits their engagement has.
 Clear communication is a major way to motivate – avoid QA jargon!
o In Poland Sectoral Skills Councils are platforms which allow employers to share their knowledge on sectors’ needs

Group B. Nature, scope and degree of stakeholders involvement in
EQA. Ethical and professional implications of involving stakeholders
for the QA agencies
• Should stakeholders' involvement be an explicit part of the strategic policy of a
QA Agency?
-

The Danish Accreditation Institution (DAI) has set a strategy to work with stakeholders that goes beyond
formal procedures (e.g. review panels, decision-making). DAI has worked to engage stakeholders in the
processes of reviewing the Danish accreditation guidelines. DAI has worked on how to find common ground
with stakeholders by involving them in dialogues. This is a difficult process and takes a lot of work, but the
reward is the shared interests, acceptance for the final guidelines and creating mutual understanding.

